 The visit, by two HMI, was based around a series of professional conversations with senior (and middle leaders of your choice and if you felt useful). 
The day before: 
Discussion with the HMI to: 
 explain the purpose of the visit 
 discuss social distancing measures 
 agree a practical arrangements 
 answer any questions that the school may have 
It was made clear that there is no requirement for any pre-written planning or other documentation for the visit or that documents or records need to be created in a certain format. The team will use what schools have already, if needed to support discussion. 
The purpose of the visit 
 Focus 1 - How leaders are returning pupils to full time education (including remote learning). 
 Focus 2 - How leaders are supporting behaviour and routines including health and wellbeing issues (pupils and staff).
 Focus 3 - How leaders are ensuring pupils resume learning the school’s extant curriculum in line with DfE guidance, including the blend of classroom teaching and, where necessary, remote education.
 Focus 4 - Safeguarding. 
The findings will be used to aggregate information nationally. 
I explained where we would be placing our visitors and that the area was well ventilated. 
We discussed the use of masks by the team if necessary. 
We discussed whether there were any current staff or pupils with Covid symptoms. 
Actions Before the Visit: 
1. Upload Risk Assessment to the Portal (although this wasn’t available as a pilot) 
2. Find FTE for teachers and all staff (EPM report: Download reports> Archived & Other Reports>Employee Information Report>Tax Year 2021>Period 5) 
3. Find number of staff that had left the school since last Ofsted.
4. Print a current attendance report and compare this with the same time last year 
 On the day of the meeting… 
Meeting 1- The Local Context and impact of Covid on full opening 
 What changes have been made since Covid to school communication, systems and processes?  
 Is there anything that you couldn’t do because of the impact of Covid?  
 Have any staff have not returned following Covid? 
 How did you continue to provide training for staff during school closure (including inset days)?  
 Was there any additional support that leaders gave to the community because of the impact of Covid?  
 How are pupils responding to the return to school?   How has CV impacted pupils?
 How are staff responding to the return to school?  - How has CV impacted staff?
How many staff didn’t return due to CV?

How many full time equivalent staff?  (But this question needed clarification by HMI as by definition this excludes all part time staff)
How are staff relationships with SLT?
 How is your (Headteacher) wellbeing? 
Meeting 2 - Safeguarding 
 How have your safeguarding systems and processes changed since Covid? 
 What updates have been made to your Child Protection & Safeguarding Policy & how were these communicated to staff and parents? 
 Any new children needing additional support (SEND/CP) as a result of Covid? 
 How have leaders met the needs of pupils with SEND during Covid? 
 What external support have leaders signposted parents to (Counselling, CHUMS, Health, CAMHS) 
 Are there any new children with vulnerability since Covid? How have leaders supported this? 
 Have any staff been effected by Covid (deaths or illness)? 
 How have leaders monitored staff wellbeing? 
 What external support have leaders signposted staff to? 
 How have staff, leaders and Governors kept up with their training during this time? 
 How have leaders managed the safer recruitment process during Covid, including visits to school and DBS checking? 
 Are all the new members of staff on your SCR? (No check of the SCR) 
 Has there been any safeguarding support from the LA?
With everyone working online, how did we approach online safety?

Who were the types of vulnerable pupils with anxiety issues related to CV19?

How has using external agencies changed or increased?

Anything to add about SEN pupils? (wasn’t on list of areas to discuss)

How many new staff since the previous inspection?

What processes do we have in place for safer recruitment?

Have we had any serious safeguarding concerns?

Meeting 3 – Attendance & Behaviour 
 Discussion of staff and pupil absence and comparison between current and same time last year. 
 Have any pupils been removed from the register since March 2020? 
 Have any staff not returned in September (due to CV19)? 
 How will you be using additional Covid funding to support attendance? (Hopeful emoji!...watch this space?)??? 
 Have leaders made any changes to the following policies to reflect changes since March: 
o Safeguarding and Child Protection Policy? 
o Attendance Policy? 
o Special Educational Needs Policy? 
 How has the LA supported the school with attendance? 
 Do leaders have any concerns about children who have been made more vulnerable following the pandemic? 
 How are children settling back into school routines? 
 How does their behaviour compare with previous behaviour before school closure? 
 How are leaders supporting pupil’s behaviour on return to school? 
Have all pupils returned to school in September?
What year group is the worst – why do you think that is?

What is the attendance today?

What was attendance on 20th March?

Why are pupils not in?

Any not back due to quarantine from abroad?

What are the expectations on attendance (that have been shared with families)?

Are there any pupils on a part-time timetables?

What are the barriers to attendance?

What support have you given to anxious parents?

Any changes to Attendance that you would keep?

Do you have a Family Support Worker?

Were the children ready to learn?

What barriers were the that prevented pupils from being ready to learn?

Have the children adapted to school?

Have you made changes to the behaviour policy?

What is the impact of the new routines and returning from a long period at home on children with specific behaviour needs?

Have there been any concerning issues with behaviour related to CV19?

Do you have a plan for removing pupils from lessons during CV19?
Have any pupils been removed from role since March?

How would you use the additional funding for behaviour?

Have there been any changes to processes that have impacted behaviour for the better?

Meeting 4 - Curriculum 
 Will your curriculum be back on track by summer 2021? 
What subjects (if any) have you chosen not to teach and why?

Have we prioritised any subjects?

Reading – has this got more of profile?
Phonics – what are you doing in particular about phonics?
Gaps in knowledge – how do you identify what the pupils don’t know?

Future lockdown – what would your curriculum delivery look like?

Will you be using any of the catch up funding for curriculum?

Home education (Ofsted are using a new name?) – what provision did you provide during lockdown?  What will you do if there is another national lockdown, bubble closure?

Any positive changes to the curriculum that you might keep?

Anything else specific in Maths that you are doing differently?

How are you ensuring use of books (to support reading) across the curriculum?

Discussion of our blended learning offer for pupils. How will parents know what is expected when children are learning from home?
 What barriers to learning are you finding on pupils return to school? 
 Are there any similarities between groups and how do you know? (I used reading benchmarking data compared to prior reading assessment and phonics check baseline compared to expected for these pupils).  
 How has the curriculum been adapted to ensure that pupils make progress? 
 How are leaders addressing the learning missed during lockdown, particularly for foundation subjects? 
 What barriers are there, if any for particular subject areas, particularly if children are isolating at home or a local lockdown applies? 
 How will you be using additional Covid funding to support pupil achievement? 
 What barriers are there to delivering a complete curriculum offer? 
