


Aims of  the session

• To acknowledge the challenging context for schools 

• To raise awareness and legitimize the priority for 
protecting professional wellbeing

• To highlight how professional wellbeing underpins 
successful school leadership

• To provide an overview of  resources, training and 
support that will be available to schools focused on 
professional wellbeing 



Wellbeing in Education Strategy  

Objective

Target

Group

Timescale

Success 

Criteria

To protect the wellbeing of  Leaders to 

lead their schools effectively during the 

year of  COVID 19 and beyond .

Local Authority, Headteachers, 

Senior Leaders and Governors

One Year: Summer term 2020 through to 

Summer term 2021

Headteachers are equipped to protect 

their own wellbeing and continue to be 

effective leaders.



5 Stages of  the  Wellbeing in Education Strategy

STAGE 1

Acknowledge
The LA 

acknowledges how 

Headteachers have 

risen to the 

challenges of  Covid.

LA Training for 

consistent  

wellbeing 

messaging to 

schools.

STAGE 2

Support 
Training 

sessions  for 

Headteacher

wellbeing with 

support tools 

for leaders.LA

Adviser 

support to 

schools.

STAGE 3

Governance 

Training: 

for duty of  

care, 

wellbeing, 

appraisal 

and 

recruitment

STAGE 4

Capacity 

Building: 
Training for a 

cohort of  

HTs  to 

become 

wellbeing  

coaches

STAGE 5

Wellbeing 

Coaches 

available to 

schools for 

peer 

coaching 

support



The challenging context for 

professional wellbeing in schools

• These are unprecedented times for school leaders

• No one in educational roles has ever faced this 

scenario – there’s no manual

• Information is constantly changing

• No one is entirely clear how long this period will last



Challenges for Headteachers

Adapting 

Approaches to

Learning

Social 

Distance

Vulnerable

families

Motivating

Staff

Prioritising

Staying 

calm and

positive

How do I stay 

focused on leading

my school ?

How do I balance

leadership demands with  

my

own wellbeing ?



What do we mean by Professional 

Wellbeing ? 

A sustainable state in which:

• every individual realises their own potential,

• copes with the typical stresses of  professional 
life,

• works productively, resiliently and effectively,

• and is able to make a significant contribution to 
their community embedding a culture of  
compassion, kindness, hope, connection and 
belonging for themselves and all stakeholders.



Effective schools and their  commitment 

to wellbeing

The most effective schools:

• value and protect wellbeing

• instill a common ethos of  responsibility for one’s own wellbeing as well 
as a responsibility to the wellbeing of  all others.

• value relationships highly  

• promote a culture of  getting the best from every individual

• support individuals to get the best from themselves

So that they achieve the best from children, young 
people, staff  and the school community.





Resources to support 

Headteachers and SLT

• Introductory video

• SLT workshop video

• Wellbeing Wheel audit tool 
for Headteachers and 
Senior Leaders

• Key actions for 
Headteachers and senior 
Leaders following use of  
the Wellbeing Wheel  Audit 
Tool

• Introductory video for 
governors

• Framework for coaching 
discussions



Resources to support 

teachers

• Wellbeing Wheel audit 
tool for Teachers 

• Key actions for teachers 
following use of  the 
Wellbeing Wheel  Audit 
Tool

• Key actions 
differentiated for Special 
School, Primary and 
Secondary Teachers

• Staff  meeting 
frameworks and videos



‘Auditing’ Headteacher wellbeing – a starting 

point
TAKE NOTICE

Establishing time 
daily to stand 
back and 
reflect

CONNECT

Sticking to the 
school values 
and vision  

0 1
0

CONNECT

Prioritising 
tasks and 
delegating
responsibility

CONNECT

Actively 
seeking out 
other 
professional
s for 
support. 

BE ACTIVE

Getting out 
into the fresh 
air every day 
for exercise.

KEEP LEARNING

Staying focused on 
learning for self, 
staff and children 

GIVE
Staying 
positive

and modelling 
optimism to 
others

TAKE NOTICE
Practising
gratitude and
positivity

Wellbeing Wheel Instructions 
The 8 sections in the Wellbeing wheel
represent balance and align to the 5 areas
identified by the NHS focused on wellbeing.

• Taking the centre of the wheel as 0
and the outer edge as 10, rank your
level of satisfaction with each area
out of 10 by drawing a straight or
curved line to create a new outer
edge (see example)

• The new perimeter of the circle
represents your ‘Wellbeing wheel ‘. Is
it a bumpy ride?

• What are the areas that you need to
address to achieve balance

EXAMPLE

89

7

2

4

5

8

6



The role of  

Governors
• Duty of  Care

• Headteacher support

• Sharing the wellbeing 

agenda for the school

• Survey and review role

• Appraisal focus 

Consider appointing a 

wellbeing governor



Future Support 

to consider 

1. Further training for Governors

2. Guidance for Headteacher
performance management

3. Videos for SLT and Staff  sessions 
on professional wellbeing

4. Training of  wellbeing peer 
coaches

5. Wellbeing Coaching Supporte

ECC YouTube channel

https://www.youtube.com/channel/UCNo
GQeOsrAi8flBWAOlukeQ



Next Steps

1. Review the resources and video 
materials

2. Plan for yourself  and SLT first

3. Review professional wellbeing 
using the Headteacher
wellbeing wheel

4. Identify key priorities and 
actions for you and for SLT

5. Consider a wellbeing target for 
appraisal for yourself  and SLT

Only then move the focus to staff


