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STEPPING INTO SENIOR 

LEADERSHIP 

A course for Middle Leaders 

Date: 4 sessions (Spring and Summer 2018) 

Course Venue:    Marconi Social Club 

Course Fee:         £240 per delegate 

 

To book a place/s please email Phil Bell, ASHE Professional Officer: 

philip.bell9@btinternet.com 

INCLUDE DELEGATE/S: Full Name, Email Address, School Designation & 

Full Postal Address of the School 
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Stepping into Senior Leadership 
The Programme 

 

Session 1  
‘Leading people and managing teams’ 

Does leading a team fill you with expectation, or is it how will you lead and 

manage colleagues with more experience than yourself or from subject areas 

other than your own? This session aims to overcome some of these issues and 

doubts and suggests practical ways of leading high performing teams.  

 

Session 2  
‘Leading teaching and learning across the school’. 

Catherine Flaherty, former Assistant Headteacher at Woodlands School and 

now Director of a Teaching School, will reflect on the key role she had as a 

senior leader in the journey from the school being in Special Measures to one 

of the most improved Essex schools over the last three years. Her role in leading 

teaching and learning was key to this success and she will share the lessons 

she learnt and the strategies the school has employed. 

 

Session 3  
‘Using data to ask the key questions’ 

With the demise of RAISE and the Inspection Dashboard and the introduction of 

the ASP and the IDSR, this is an opportunity to look in detail at how this information 

can help senior leaders to improve their schools. We will also explore some of the 

DfE accredited suppliers such as FFT Aspire to get behind the ‘headlines’ of the 

IDSR and ASP.  

 

Session 4  
‘Leading with passion’ - the importance of senior leaders in creating the culture 

and ‘weather’ of the school, and their role as innovators.  
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Stepping into Senior Leadership 
An exciting programme for Aspiring 
Senior Leaders 

 

 

ASHE is pleased to be repeating last year’s successful “Stepping into Senior Leadership” 

programme which is open to all secondary school middle leaders who are aspiring to Senior 

Leadership.  

 

This professional development course is designed to support colleagues wanting to move into 

whole-school senior leadership roles from their current role as Head of Faculty or Department 

or Leader of a Pastoral/Progress team. 

The Programme 
 

The programme, which has been designed following consultation with current senior 

leaders, is very practically based and aims to help colleagues to make the step from their 

own area of expertise to leading an area across the school.  
 

The programme will focus on helping participants prepare for senior leadership through 

sessions led by colleagues who have successfully made the move into senior leadership. 

There will be a focus on understanding the challenges of leading across the whole school 

together with preparation for taking on a role in senior leadership and eventually 

Headship. By working with colleagues from other schools, it is hoped that participants will be 

able to develop both their thinking about, and expertise in, leading at a senior level. 

 

The topics for the sessions, chosen in response to feedback from colleagues recently 

appointed to Deputy and Assistant Heads posts, will include expert facilitation and a 

variety of thought-provoking speakers.  

 

The programme will consist of four afternoon sessions led by current senior leaders and 

Headteachers and will run in the Spring and Summer Terms 2018.  

The cost will be £240 per participant. 

 
 

 


