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HEADING FOR
HEADSHIP
Deputies and Senior
Leadership Teams
Date:
6 sessions (Sept 2016 to July 2017)
Course Venues: See Programme
Course Fee:
£349 per delegate
To book a place/s please email Phil Bell, ASHE Professional Officer:
philip.bell9@btinternet.com
INCLUDE DELEGATE/S: Full Name, Email Address, School Designation &
Full Postal Address of the School

Heading for Headship
The Programme
Session 1 (20th - 21st September 2016 overnight residential)
This session will start on Tuesday 20 September 2016 at 4.30pm and there will
be the opportunity to chat informally with the ASHE Executive Team and other
experienced heads – at this session there will be the opportunity to ask questions
as well as suggest topics for the programme.
Prior to the evening meal (5-00pm), Catherine Hutley (3rd year of Headship) will
lead a session focussing on “Planning my first 100 days in Headship”. Catherine will
speak from experience on her early days in headship including mistakes made
and things that went well. By the end of the session delegates should have an
outline plan for their first 100 days in headship.
This will be followed by Sir Tim Brighouse who will host the dinner (8-00pm) leading
an informal question and answer session with the delegates. The next morning,
Wednesday 21 September 2016, Sir Tim will give a 90 minute presentation entitled
"Courageous Leadership".
Venue & accommodation Crowne Plaza Resort, Five Lakes, Colchester Road, Maldon,
Essex CM9 8HX. The course will close on Wednesday 21 September 2016 at midday.

Session 2 (Friday 25th November 2016 1.30pm to 4-30pm)
Sarah Dignasse and Richard Scott (an experienced Head working with an expert
on school budgets and funding) will lead a session on School finance. The session
will include practical tasks focussed on a real secondary school budget.
Participants will work through various scenarios as well as learn about sources of
school funding, setting a budget, monitoring the budget, preparing for cuts, costing
the curriculum and working with governors on finance.
Venue: Ivy Hill Hotel, Writtle Road, Margaretting, Essex CM4 0EH.

Session 3 (Friday 27th January 2017 1.30pm to 4-30pm)
This session will focus on how to deal with critical incidents. Delegates will focus
on such issues as school closures, death of a pupil or member of staff, criminal
investigations, safeguarding issues, disaster planning, terrorism threats, managing
the media, dealing with pupil v pupil allegations, and managing aggressive and
unwelcome visitors. The session will be led by experienced Headteachers and will
be practically based. We also hope to have Essex LADO available at this session
to answer questions on safeguarding.
Venue: Ivy Hill Hotel, Writtle Road, Margaretting, Essex CM4 0EH.

Session 4 (Friday 17th March 2017 1.30pm to 4-30pm)
This session will focus on HR issues including practical solutions to challenging problems
and the legal framework for dealing with HR issues. The session will be delivered by
Dan Gee, an experienced Headteacher and Edwin Parsons, Senior HR Consultant
at Essex County Council. Topics will include: Managing HR Issues; Managing Staff
Effectively; Dealing with Staff Absence, Recruiting Staff; Difficult Conversations with
Senior Colleagues and Governors; Staff Accountability; Compromise Agreements
and Settlements.
Venue: Ivy Hill Hotel, Writtle Road, Margaretting, Essex CM4 0EH.

Session 5 (Friday 12th May 2017 1.30pm to 4-30pm)
Sian Carr (ASCL President and ex Essex Headteacher now a Head in Kent) will
lead a session on the current political landscape including MATs and working with
a CEO. This will be followed by Jason Carey, speaking on the subject of “Surviving
OFSTED as a new Headteacher”. Both these sessions will focus on practical issues
and their impact on Headship.
Venue: Marconi Sports & Social Club, Tydemans off Beehive Lane, Chelmsford,
Essex CM2 9FH.

Session 6 (Friday 7th July 2017 1.30pm to 4-30pm)
An ASCL expert supported by an experienced serving Headteacher will lead a
session on “Working effectively with Governors”. During this session the issues of
Academisation and new forms of Governance will also be explored. This will be
followed by a Headteacher panel responding to “Any Questions”.
Venue: Ivy Hill Hotel, Writtle Road, Margaretting, Essex CM4 0EH.
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Heading for Headship
An exciting new programme for Aspiring
Secondary School Leaders
ASHE has designed a professional development secondary course to promote school leadership
succession planning - specifically for aspiring secondary school staff across the County.
ASHE is pleased to introduce the new “Heading For Headship” programme open to all
secondary school senior staff who are aspiring to Headship. The programme is very practically
based and should complement NPQH. The programme has been designed following
consultation with current secondary heads and is very practical in its content. The programme
will start with an overnight residential followed by 5 afternoon sessions from September
2016 to July 2017. The cost will be £349 per participant (including the residential cost).
The programme will focus on helping participants prepare for headship, boost knowledge of
headship and prepare for the challenge of leadership. The course will provide a personalised,
practical and collaborative programme which aims to build the confidence and knowledge
of senior leaders who are aspiring to move into headship.

Aim
This programme is for experienced staff who are considering Headship to develop their
thinking and expertise through working with colleagues from other schools in order to maximise
their effectiveness.

The Programme
The sessions are all created in response to feedback from Heads and Deputies and will
include expert facilitation and a variety of expert speakers. The programme offers the
chance for aspiring secondary school leaders to meet together and explore practical issues.
There is also the possibility of being partnered with an experienced coach and mentor,
mock interviews as well as taking part in an internship at another school. Resources and
advice will also be available to participants from experienced heads. Each session will be
facilitated by ASHE and delivered by serving Headteachers and national speakers who will
share their career experiences as well as leading the topic for the session. This is a chance
for participants to learn more about Headship from those who are doing the job!

